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On January 7th, 2025, child care providers across the

Pacific Palisades and Altadena neighborhoods of Los
Angeles prepared to welcome infants and children as

ominous winds whipped through the city. What

transpired next would go down in history as the worst

urban wildfires in North America and turn these
women into first responders evacuating children,
supporting families, and holding communities
together in the midst of chaos.

Yet their stories — and their crucial role in emergency
response, recovery, and community resilience — have
rarely been told.

With support from Rhode Futures Foundation, the
City Hub and Network for Gender Equity (CHANGE)
interviewed 18 caregivers, advocates, service
providers, and local government officials in Los
Angeles to capture lessons learned from the 2025
fires. The research led to the development of this
“Rebuilding LA With Care: A Playbook to Prepare for
the Next Disaster” that outlines a set of actionable
opportunities to support early child care providers
and the families they serve before, during, and after
an emergency.

The playbook outlines 9 areas for improvement and

action along with interview data and opportunities::
Disaster Response

1. Strengthen coordination between child care
providers and emergency responders.

2. Support early child care providers in disaster
planning that engages children, staff, families,
and neighbors.

3. Prepare for the unique needs of young children
in the immediate aftermath of an emergency.

Disaster Recovery

4. Secure unrestricted funds for child care
providers to reopen.

5. Help providers navigate the bureaucracy of
recovery with clear commmunication and
improved coordination.

6. Support for early child care providers finding
space and relocating.

7. Offer integrated mental health support for
providers, children, and families to process
trauma.



Disaster Resilience

8. Invest in relationships — build communities,
coalitions, and forums that connect child care
providers as well as care systems leaders.

9. Improve shared data collection and
agenda-setting to make the case for more
resources.

This playbook is part of the CHANGE Caring Cities
program, which catalyzes community-based research
efforts that recognize caregivers as experts and
partners in shaping local policies.

CHANGE is an international network of cities
dedicated to advancing the rights of women, girls,
and people with non-binary gender identities.
Founded by the City of Los Angeles in 2020, CHANGE
connects municipal governments to exchange and
advance strategies that make cities safer and more
inclusive for all.

CHANGE creates opportunities for local governments
to share, test, and refine approaches to strengthening
their care systems — the interconnected network of

paid and unpaid caregivers that keeps a city running.

Caregivers have largely been under-acknowledged by
governments, overlooked by traditional research, and
severely undervalued in current economic systems.
Care is also gendered, with the labour of care
disproportionately provided by women at home, in
communities, and in paid professional contexts.

In Los Angeles, CHANGE has focused on early child
care providers as the engine that makes families' lives
possible, preparing kids for school and allowing
parents to work. Starting in 2021, CHANGE partnered
with the City of Los Angeles to conduct
community-based research, publishing “Learning
from Child Care Providers in Los Angeles.” This
research amplified the voices of providers to inform
the launch of the Child Care Policy and Equity unit
within the City of LA's Community Investment for
Families Department. Specifically focused on the link
between caregiving and disaster response, this
playbook builds on the CHANGE Caring Cities
program existing efforts in Los Angeles and cities
around the globe.

As a global network, CHANGE situates the critical role
of caregivers during and after the Los Angeles
wildfires in a broader context. Pandemics, political
unrest, and climate change - the 21st century will be
characterized by uncertainty. To keep communities
stable and thriving, cities need to invest in care.


https://www.citieschange.org/caring-cities/
https://www.citieschange.org/caring-cities/
https://www.citieschange.org/resources/caring-cities-los-angeles/
https://www.citieschange.org/resources/caring-cities-los-angeles/

To develop this playbook, CHANGE conducted
interviews in the fall of 2025 with ten impacted early
child care providers in the Altadena and Palisades
areas of Los Angeles along with eight care system
leaders who played active roles supporting providers
and families during and after the fires.

To document the experiences and reflections of
providers, CHANGE also produced video testimonials
that bring to life their resilience as well as the fragile
ecosystem in which caregivers operate.

The interviewees include a Palisades preschool center
director, who had no choice but to undertake a
harrowing evacuation with five young children aged
two to four in her car, escaping the fires as they
engulfed the neighborhood. There is also a provider
with a family child care home in Altadena who kept
her business open 24/7 to accommodate parents
with night shifts and weekend jobs. She lost
everything in the fire, leaving families without
support and her without a home. To watch these
video testimonials and better understand the lived
experience of providers, visit

citieschange.org/RebuildingLA

The care system leaders interviewed were |local
government officials, advocates, and service providers
—including Resource and Referral agencies, which are
contracted by the California Department of Social
Services to serve families and providers locally. These
cross-sector leaders were passionate about
supporting early child care because of their
experience as parents, former providers and
preschool directors, and experience in related fields
like domestic violence prevention and serving youth
involved in the justice system. Many of them were
involved in an early child care emergency response
team that was convened following the fires by the
County of Los Angeles Office for the Advancement of
Early Care and Education (OAECE).

Synthesizing insights from these 18 interviews, the
playbook intends to spark dialogue, collaboration,
and investment to help the Los Angeles care system
prepare for the next disaster. It also serves as a
springboard for other cities looking to invest in
caregivers as a way to strengthen emergency
response and community resilience.


http://citieschange.org/RebuildingLA

The playbook outlines 10 areas to improve
disaster response, recovery, and resilience
by featuring the lessons learned, best
practices, and actionable opportunities
shared by provider and systems leaders.
Rather than a comprehensive guide, the
playbook is a great place for supporting
early child care providers and families -
rebuilding LA with care.



Opportunities focused on immediate disaster
response, from the moment of disaster to around
three months following the event.

1. Strengthen coordination between child care
providers and emergency responders.

Young children spend a large portion of their days
with a child care provider. If a disaster happens, there
is a good chance that children will be in the care of a
provider. The 2025 fires made clear that municipalities
and emergency responders need more information
and preparation to adequately support early child
care providers during disaster and evacuation
scenarios.

“Firefighters know where the schools are and
where the nursing homes are, but they don’t
necessarily know where the licensed family
child care homes are... There might be
fourteen children, toddlers, and babies that
need to be evacuated from a home filled with
playpens and cribs. How do we make sure
that, if something like this happens again, first
responders know what they’re coming up
against?” — Child Care Systems Leader

Opportunities moving forward:

e Educate municipalities and first responders on
the diversity of early child care providers in their
area. California uses a mix-delivery model for
early child care, so there are lots of different
providers with different needs during an
emergency. Education efforts might include
providing up-to-date maps of licensed
providers and funding organizations in the early
child care ecosystem to present about child
care at local public meetings.

e Create opportunities for first responders and
child care providers in a local area to connect in
advance of an emergency. This might include
town halls at a local fire station where
caregivers can ask questions, or first responder
site visits to early child care centers and family
child care homes.

e Develop emergency alerts and
communications protocols specifically for child
care providers that can be shared with both
licensed and licensed-exempt caregivers. This
alert might give early evacuation warnings to
help caregivers prepare or a special hotline to
get support managing an exit to safety.



Angela’s Evacuation Story

As a preschool center director in the Palisades for
more than 30 years, Angela was used to the threat
of wildfires. In fact, she ran regular emergency drills
with children and students. But she had no idea
that on January 7th, 2025, she would have to put all
that experience to the test.

After a windy morning, Angela smelled smoke and
started to get calls from parents and community
members to evacuate, even before a formal notice
was issued from the government. The preschool put
out a call asking parents to come collect their
children early. However, the fire was progressing so
quickly that some parents could not access the
preschool in time.

Angela was left with five children aged two to four
years old who did not have a way to evacuate. She
decided to put them in her car and attempt an
evacuation. After six hours in the car and a
harrowing backroad evacuation, Angela and the
children made it out safely. In the future, how do we
help early child care providers with a smoother
pathway to safety?

Listen to Agengela recount the story in her own

words at citieschange.org/RebuildingLA

“It’s important to have an emergency plan in
place, but also have another plan in case the
first one doesn’t work. There was nowhere to
run that day. We had to improvise - get in a
car, do whatever we had to do. My staff was
so efficient. I’'m one of the luckiest directors...
They got the kids masked up because the
ash was falling... They took the kids to the
bathroom, diapers were changed, supplies
were put in my car. It wasn’t just a written
plan. We were getting through it together.
When you do drills, you have to ask, ‘What if
that doesn’t work? What can we do?’”

— Angela, Palisades Center Director



http://citieschange.org/RebuildingLA

2. Support early child care providers in disaster
planning that engages children, staff, families,
and neighbors.

Each child care provider has a different set of needs
and experiences. When it comes to licensed
providers, there are large preschools centers with
multiple classrooms and family child care homes who
may serve up to 14 children in a residential setting.
There are also license-exempt providers like nannies
and “friends, family, and neighbors” that care for
children in a home setting. Each of these early child
care providers needs a flexible emergency plan that
fits their needs. Providers like Angela made clear that
planning has the potential to save lives in an
emergency.

“We are so lucky the fires in Altadena did not
happen during the day. Within less than half a
mile, there could have been over a hundred
children who needed to be moved. It is
overwhelming... How are we physically going
to move them? Are community members
nearby willing to help in situations like this?
How do we come together as a community to
keep children safe?”

— Child Care Systems Leader

“How do we support providers in thinking
through their emergency plans? If you have to
evacuate with a lot of children, you probably
don’t have enough car seats for all of them... So,
what is your decision-making matrix for safety,
and what’s the exposure to liability? These are
things that are helpful to think through ahead of
time, not in the moment, so you have some idea
of what you would do and how you would do it,
and so parents also understand what those
procedures are.” - Child Care Systems Leader

Opportunities moving forward:

e Offer training and funding to support early child care
providers in developing robust and flexible emergency
plans. This may include workshops, peer mentorship,
and one-on-one coaching. Best practices and legal risk
mitigation should be included to help make planning
as simple as possible. While emergency planning is
currently required for licensed providers, more
resources could be provided and license-exempt
providers could also benefit.

e Host days of action where providers are invited to run
drills that engage children, staff, parents, and
neighbors in discussing and preparing for different
emergencies. This may include testing out alert
systems for parents and coordinating evacuation
protocols to move children safely out of the
neighborhood.



3. Prepare for the unique needs of young
children in the immediate aftermath of an
emergency.

Even without an emergency, caring for a child under
the age of five is a challenging job. That role gets even
harder when you are trying to access aid or navigate
insurance after your home burns down. The 2025 fires
made clear that young children — along with the
families and providers who care for them — need
more targeted support in accessing material and
financial aid immediately following an emergency.

“The parent has a two-year-old. They would
get to the Rose Bowl FEMA site at 4am in the
morning to get $500... standing in the aid
distribution line for hours. It was draining. We
could have made smaller sites so it wasn’t so
exhausting. That would have been less of a
media frenzy and more manageable for
families to access resources.” — Child Care
Systems Leader

“Child care providers themselves need support
for recovery, but families also need child care
providers to cement their own recovery. It’s

hard to take your kids along to permit
meetings or spend hours on insurance calls.
You can’t focus on recovery while also
providing care. Caring for children is a full-time
proposition, so providers are essential for
families to focus on rebuilding.” — Child Care
Systems Leader

Opportunities moving forward:

e Provide pop-up early child care support at
emergency response sites. Coordinate with
emergency response teams and the California
Department of Social Services’' Child Care
Licensing Program to develop protocols for how
to offer on-site child care support for children
under age five at emergency response and aid
distribution sites. This helps parents to focus on
securing support for their families, knowing
their children are being cared for by
professionals nearby. Similar camps are often
set up for older children at parks or community
centers, but the health and safety requirements
for younger children are more complex and will
require advance planning.

e Integrate trusted child care system leaders into
emergency response efforts. Many were unclear
how their organization fit into emergency
protocols with the Federal Emergency



Management Agency (FEMA) and other
government agencies following the 2025 fires,
which led to delayed support for providers and
children with young families. These system
leaders — including the Resource and Referral
agencies that assist both providers in accessing
resources and families in securing child care
support — should be included in
government-led response efforts early and
often, as a bridge to the early child care
community.

Coordinate material aid that meets the needs
of families and providers. Many of the donations
initially provided - like cleaning supplies and air
filters — did not meet the needs of families and
providers who lost everything. Items like
diapers, baby formula, coloring books, and
stuffed animals were often overlooked needs.
Interviewees also felt like having smaller, more
localized distribution sites — like the one opened
at Pacific Oaks College — with trusted
community partners was a better model for
families than larger sites.
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Opportunities focused on long term stabilization and
recovery following a disaster. These activities will
likely continue to be relevant 18-24 months following
the event.

“It's a really two-part effort. At first, you're just
responding, and then there is this longer tale
of recovery. For so many providers that we talk
to, they are still very much in that recovery.”

— Child Care Systems Leader

4. Secure unrestricted funds for child care
providers to reopen.

Early child care providers operate with razor thin
financial margins. Many were already in debt from
trying to stay open during the COVID-19 pandemic.
With the 2025 fires, many child care providers lost
their entire facilities and homes, or experienced
severe damage. Because of the financial realities of
early child care, providers do not have deep savings.
According to the Center for the Study of Child Care
Employment, the average family child care provider
in Los Angeles County has an annual salary of only
$36,000.

All of the providers interviewed wanted to continue to
provide care, but some were struggling to get back
on their feet nearly a year following the fires. Financial
assistance is critical to keep child care providers
supported and creating a pathway to rebuilding and
opening their doors to serving children and families
again.

“The State’s policy was different for different
providers, which was really confusing. Many
providers were frustrated that they weren’t
receiving much-needed support. This
highlighted the need to better understand
emergency funding stream limitations and
requirements so that we can share accurate
information quickly and advocate for better
systems.” — Child Care Systems Leader

“The one number one thing that providers said
that they needed was money to support them to
continue living through the disruption, and
relocate if they needed to. It's not for us to
dictate how they spend the money because
they've lost everything. We're trusting people to
make those best decisions for themselves, and
this trust also reduces the administrative
burden.” - Child Care Systems Leader
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Opportunities moving forward:

Deploy multi-round grant assistance with
limited restrictions and red tape. A success
story during the 2025 fires was that the child
care ecosystem was able to partner with
philanthropy to deploy multiple rounds of
emergency assistance to providers and families.
These resources were critical lifelines. According
to systems change leaders, here were some
best practices for the deploying the funds:

o Allow funds to be unrestricted, giving
recipients the flexibility to use the
resources to cover rent, renovations,
supplies, or even food for their household
as they waited to reopen their child care
business.

o When possible, reduce the application
requirements and red tape to access the
funds. This can increase accessibility and
decrease administrative overhead.

o Deploy the funds in multiple rounds over
a longer period of time to reach more
impacted people. Many eligible recipients
took months to contact. Phasing the
dispersal of funds, as opposed to
expending them all up front, can increase
equitable uptake.

Improve the State of California’s safety net for
providers. Because of the unusual nature of
their businesses, many early child care
providers did not qualify for important safety
net programs from the State of California like
unemployment and small business emergency
loans. Depending on their business and
funding structure, providers only received one
to three months of assistance — but many were
closed for much longer. Improving State
disaster support for providers is critical to
stabilizing the sector following an emergency.
Advocate for a dedicated fund for early child
care emergency response. The Child Care
Providers UNITED, a union that represents
family child care providers in California, and
their members are calling on the State to set up
a provider emergency fund that can be
deployed in future disasters.

12



5. Help providers navigate the bureaucracy of
recovery with clear communication and
improved coordination.

In times of crisis, the people caring for young children
need clear and consistent information to do their jobs
safely. From the COVID-19 pandemic to the 2025 fires,
providers in Los Angeles discussed their struggles to
get guidance on health concerns, licensing, and
reopening. Many felt like they were in a maze,
navigating different government and insurance
bureaucracies that were not well coordinated. These
challenges were present immediately following the
fires, especially around issues like smoke inhalation
and sandbox safety, and continue to be a challenge
for providers looking to rebuild and restart their
businesses.

“We need to get trusted information distributed
quickly. For the first two weeks everything was
word of mouth. There were these new
conferences on TV, but no one that was
impacted was tuning in.... | can't even describe
how insane every single minute was. The best
way to get in touch was to go guerilla style on
the ground... And to work with community
groups and make sure that that information

gets out specifically to our sector, to child care
providers.” — Child Care Systems Leader

“After an emergency, we need to put a face to
bureaucratic systems and invite specific
government leaders to speak to providers and
families. It helps [those leaders] learn about
child care and how integral it is to how society
functions... Plus, having that ongoing
communication - even if the answer to our
questions is ‘l don't know, but like we're trying to
figure it out’ - is really important for people so
that they don't feel so alone.” — Child Care
Systems Leader

“We need to have a dedicated case manager for
everybody impacted. Someone with the
expertise and connections to all the things
needed to help providers get reestablished.
Because they’re fighting a system. A point
person who could be a one-stop shop would be
such a relief, because providers are going
between all these different players. They really
do need an advocate at this moment. They’re so
burnt out from trying to fight uphill. Until we get
that, we are contributing to the continuous
harm.” - Child Care Systems Leader
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Opportunities moving forward:
e Create information-sharing channels focused

on early child care. It is important for the child
care ecosystem and government to come
together to create clear and coordinated
messaging during and after an emergency. The
emergency response team that was convened
following the 2025 fires by the County of Los
Angeles OAECE was a helpful space for
coordination. First 5 Los Angeles also hosted
webinars inviting government officials from
public health and the State’s Child Care
Licensing Program to directly address child
care providers and answer questions.

Utilize different modalities to reach

providers and families including text
messaging, emails, calling, and peer outreach. If
someone lost a home or facility in the fire, it
usually took multiple rounds of outreach to
connect with them. Many did not have a way to
receive mail for many months, so creative
strategies for paperwork and check delivery
needed to be developed. Governments should
lean on organizations who work directly with
providers and families like Resource and
Referral agencies and Child Care Providers
UNITED as trusted messengers to coordinate
and deploy information.

Offer case management, navigation, and legal
advising during disaster recovery and ahead of
the next emergency. Many impacted early child
care providers relied on case managers or
advocates to help them navigate through the
web of recovery. Here are some specific areas
for consider:

o Improve coordination with State's Child
Care Licensing Program emergency
waivers and protocols to help providers
with a smoother reopening.

o Offer pro-bono legal clinics to help
providers navigating insurance and
government systemes.

o Educate providers on how to protect their
business from the next disaster, including
insurance and financial planning. This is
especially critical for providers who may
be renting their facilities, leaving them
more vulnerable during disasters.
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6. Support for early child care providers finding
space and relocating.

For those early child care whose spaces were
damaged or destroyed in the 2025 fires, locating a
new space in proximity to their old community has
proved especially challenging. For many, this has
been a key barrier to reopening.

“In the recovery period, we need to make sure
that as neighborhoods rebuild, child care
facilities are included in the designs. Once
something is built there, it's hard to add in a
child care center after the fact... Maybe we can
also incentivize homeowners that are going to
rent, to rent to child care providers.” — Child Care
Systems Leader

“Cities need to make it easy for families with
young kids, or people who want to start a family,
to come back [after the fires]. Otherwise, it will
be hard to have the kind of age span you need
for a thriving city. So, if you want parents and
families to live in your city, you need to have
child care within a mile. Just like you need the
grocery stores, you also need the child care,
otherwise you're going to end up with a
dwindling population.” — Child Care Systems
Leader

Opportunities moving forward:

Provide assistance and incentives to get early
child care providers into new spaces. This might
include working with municipalities, real estate
professionals, and community leaders to create
lists of spaces available for rent or lease that are
close to being compliant with the licensing
requirements for child care and would not be
expensive to retrofit. It could also include
designing incentives for landlords, like
one-time lease signing bonuses, to rent to
providers in neighborhoods near the fires.
Make permitting easier across municipalities.
Los Angeles is fragmented, with numerous
municipalities overseeing different areas.
Providers relocating to new areas have
struggled to navigate new municipalities and
permitting processes. Local governments
should come together to improve coordination
and ensure that providers get the expedited
assistance they need to reopen.

Advocate to include child care facilities in plans
for rebuilding. This will likely require system
leaders to push municipalities to view child care
facilities as critical infrastructure. Spaces for
child care need to be incorporated, and even
incentivized, in zoning and planning as
neighborhoods get rebuilt.
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7. Offer integrated mental health support for
providers, children, and families to process
trauma.

Disasters are disruptive and traumatic events for
everyone involved - those with homes and facilities

directly impacted, children who had to change child
care |locations, and case workers supporting families

through the response and recovery process. Nearly
one year after the fires, many of the child care

providers and systems leaders interviewed have not
had the opportunity to slowdown, reflect, or care for

themselves. Disaster response should be holistic,
including offering mental health and wellness
resources to those impacted and the ecosystem
supporting them.

“We offered a wellness support group for
providers. What stood out to me in those
interactions was that these providers
experienced so much trauma, but they're not
thinking about themselves because they're
caring professionals. Some of them had their
lives in danger, but | don't think that they've
processed that.” — Child Care Systems Leader

“Disaster response also needs more mental
health resources for providers, parents, and
children. Our staff experienced survivor’s
remorse, too. Even now, we can have a 20 to 45
minute conversation revisiting the experience
with a provider. Telling someone to call a mental
health hotline doesn’t guarantee that they will.
We also need to make sure our frontline staff are
prepared for these conversations. | can't always
hire staff that have degrees in mental health.
We need training and funding embedded in
emergency response so that my staff are
prepared for these conversations.” — Child Care
Systems Leader

Opportunities moving forward:

e Integrate mental health and wellness offerings
as part of disaster recovery. Caregiving is hard
work. Many providers and families were already
mManaging stress and anxiety before the
pandemic — and the 2025 fires added additional
trauma and challenges. The child care
ecosystem needs funding, programming, and
infrastructure to support the mental health of
providers, parents, and response staff. This
might look like peer support groups, referrals to
medical professionals, and informal wellness
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classes. Access to healthcare, which many
providers lack, is also critical.

Invest in trauma-informed case management
approaches to support after a disaster. As one
interviewee shared, “post-disaster paperwork
can also be traumatic.” Many frontline staff and
case workers are already providing informal
mental health support for providers and
families. Funding and training could be
provided to support frontline staff in bringing a
trauma-informed lens to their work. This allows
them to provide more explicit emotional
support to those impacted as they navigate the
long road to recovery.

Offer training and resources for how to discuss
and process disasters with young children.
From Sesame Street to storybooks, many
resources exist for parents and providers to
have healthy, healing conversations about
disasters with young children. Connections to
these resources and related trainings should be
made available and amplified as part of
recovery planning.

Ongoing opportunities to strengthen the resilience of
the early child care ecosystem, preparing for future
stocks and stresses. Making these investments today
will help with emergency response and recovery
efforts in the future.

8. Invest in relationships - build communities,
coalitions, and forums that connect child care
providers as well as care systems leaders.

The Los Angeles child care ecosystem is complex with
its mix-delivery model, diverse governmental and
non-governmental organizations, and multiple
municipalities. There are a lot of players —and also a
lot of power when folks work together. Child care
providers identified that relationships with other
providers and organizations improved their ability to
bounce back faster. Systems leaders emphasized the
importance of ongoing collaboration. Making a
concerted investment in relationships builds a more
resilient early child care ecosystem.
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“The emergency response team came
together so quickly for this emergency,
compared to COVID. They were different
situations with different onsets, but even with
COVID it felt like, ‘Should we do this? Do we
need to all get together and figure this out?’ In
this situation, it was a no-brainer - we were all
going to come together. That was done well...
and there is need for ongoing coordination.” —
Child Care Systems Leader

Opportunities moving forward:

e GCet organizations, governments, and child care
system leaders coordinating on an ongoing
basis. Many interviewees were eager for more
spaces to convene and coordinate across the
child care ecosystem. Efforts like the Eaton Fire
Collaborative Long-Term Recovery Group and
emergency response team that was convened
by the County of Los Angeles OAECE were cited
as helpful forums for coordination. There were
suggestions to keep the emergency response
team meeting on a quarterly basis, even
without a disaster, to increase collaboration and
address ongoing issues facing the sector - like
fire recovery, immigration enforcement, and the
threat of federal funding cuts.

Fund and train dedicated emergency response
staff. Crises seem to be the new normal. Many
governmental and non-governmental
organizations in the early child care ecosystem
need more staffing capacity to address the case
management and coordination that comes
with emergency response and recovery. Most of
the staff involved were pausing their fulltime
responsibilities to address the fire's aftermath.
Resourcing is needed for full or part-time roles
across the ecosystem — and the appropriate
training — to support a robust, trauma-informed
recovery and prepare for the next disaster.
Create peer forums for child care providers.
Providing child care can be an isolating venture.
Many providers rely on relationships with peers
in the field for camaraderie, mentorship, and
information-sharing. The Child Care Providers
UNITED union, Center Directors Alliance in the
Pasadena area, and the African American
Provider Network are existing examples of peer
networks, and more spaces for connection
would help increase provider connection,
knowledge-sharing, and resilience.
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Area in need of further exploration:

Expanded outreach to license-exempt providers

A major part of the child care ecosystem in Los
Angeles are license-exempt providers like nannies
and “friends, family, and neighbors” that care for
children in a home setting. Because of the nature of
their role, these providers rarely interact with
government and non-governmental agencies. This
means that their needs and experiences are often
left out of the policy and planning narratives —
including in the development of this playbook.
These providers are less likely to access services and
support, including during emergencies.

Moving forward, the early child care system leaders
should improve outreach to and engage with
license-exempt providers. This may be through
creative partnerships with advocacy groups like
Domestic Workers Alliance, civic spaces like
libraries, or even key touchstones in young
children's lives like pediatricians or community
health workers.

“It happened during COVID too: the child
care system is much larger than the licensed
child care system. So how are we being
intentional about making sure our
communication and outreach reach family,
friend, and neighbor caregivers? And
caregivers like nannies. There are so many
people caring for children who need this
information, and whose experiences need to
be uplifted so these systems can support
them as well.” — Child Care Systems Leader

“It's really incumbent on our systems to be
doing that work of equity before the disaster.
Otherwise, when emergencies come, we will
say it was too hard to reach those
communities.” - Child Care Systems Leader
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9. Improve shared data collection and
agenda-setting to make the case for more
resources.

“Because early child care is so piecemeal, the
system-wide data is terrible. But we can get to
work now and plan ahead. How much does it
cost to offer trauma-informed training for a
certain number of providers? What does it
take for a home-based provider or center to
reopen? There are things we can anticipate
will be needed in emergencies that we could
assign numbers to and use multipliers with the
data we do have to make estimates. But when
you’re not in an emergency situation, whose
responsibility is it to put that together?” — Child
Care Systems Leader

“We need to be better prepared up front to
make big asks. The request for resources after
a disaster has to be made within a very short
window, sometimes just three days, to get real
resources before the policies are set.” — Child
Care Systems Leader

Opportunities moving forward:
e GCet coordinated to collect better data. Periods

of stability provide an opportunity to embed
disaster-related questions into existing provider
outreach and data systems. For critical data
points, provider-serving agencies could develop
standardized questions and enter into
data-sharing agreements that still protect the
personal information of providers — an issue
participle critical because of increased
immigration enforcement. System leaders
could also share best practices related to data
management and provider outreach, including
engagement with licence-exempt providers.
Co-create an agenda and calculate need in
advance of the next disaster. The early child
care system will be in a better position for the
next emergency if key actors align on response
and recovery needs ahead of time. Once
priorities are identified, calculations can be
made to price out need ahead of time —
creating flexible formulas based on recovery
cost per provider.
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The importance of early child care ‘

Finally, everyone engaged emphasized the
importance of celebrating the impact of caregivers.
Caregivers are unsung heroes. It is critical to continue
to amplify the stories and impact of child care
providers to ensure that their labor is made more
visible and is better valued.

“Consistent relationships are critical for
children, especially during traumatic events.
Child care providers offer a stable presence
when things are chaotic. For young kids, this is
especially important because their brains are
developing, and one of the things that builds
resilience is those stable relationships. When
parents are under extreme stress, care
providers can buffer children from the impact
of those emergencies.” — Child Care Systems
Leader

“Child care providers are essential workers. We
saw it in COVID. | don't know why it's so easy
to forget. But they're the backbone of the
economy. If we don't have childcare providers,
people can't work. And that has so many
implications, including setting women back
because data shows that the woman in a
household is more likely to stay home.” — Child
Care Systems Leader
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https://www.cdss.ca.gov/inforesources/community-care-licensing/child-care-licensing/disaster-resources/2025-la-fires
https://www.cdss.ca.gov/inforesources/community-care-licensing/child-care-licensing/disaster-resources/2025-la-fires
https://ccld.childcarevideos.org/child-care-center-operators/disaster-planning-and-fire-safety/
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